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Interactive Training Overview

Everything comes down to relationships. Whether you are in business, education, or wellness,
your success depends on creating and sustaining exceptional relationships within your team or
organization and with customers, clients and community.

Through direct experience and interactive learning modules, the Source Consulting Group
reveals how to Maximize Relationships, Cultivate Excellent Leaders, Enhance Organizations
Inspire Individuals, Teams, Companies, and Communities.

Our programs explore the proven successes that clear communication, creativity, and
compassion, have on systems and organizations. We offer practical, resolution oriented
processes that are immediately relevant. The results are remarkable.

All Source Consulting Group programs aim to:

e Create a clear sense of unity between hierarchical levels and/or departments, and develop a strong
network of cross-functional teamwork;

e Enhance the flow and effectiveness of communication within the entire team, group or
organization;

o Develop leadership potential in all team members, and encourage leadership growth throughout
the team, group or organization;

e Provide opportunities for appreciative, relevant, and memorable recognition of individual
contributions; and,

e Engage participants in experiences that emphasize and celebrate the value and power of diversity.

Participants leave the training sessions with an understanding of:

e How problems can more effectively be solved by groups of individuals working cooperatively than
by individuals working alone;

e How it feels to be a team (community) in solving problems and accomplishing goals;

How to build trust with others through application of appropriate, work-place relationship skills;

How to be an effective team member - knowing when to follow and when to lead;

What it means to be an effective and strong leader;

The principles inherent in team (community) building (The 4 C’s™);

Kinesthetic awareness of The 7 Habits of Highly Effective People™; and,

How empowered and excellent, diversity embracing teams can be.

All Source Consulting Group's training integrates kinesthetic (participant involved) activities to
promote learning and extend the development of skills beyond the training session. Our
sessions are dynamic, relevant, and enjoyable, and leave participants inspired and energized.

See:www.sourceconsultinggroup.com for more information.
Trainer resumes or reference lists are available upon request (and on line).
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